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1 message 


Abdul Kaleem <akaleemsma@gmail.com> Mon, Dec 26, 2022 at 12:29 PM 
To: JobsWBProject@gmail.com 


Dear Sir/ Madam, 


This has reference to the advertisement in newspapers regarding the vacancy available for Director Planning & 
Design / Sr, Engineer (Technical). 

Please see attached my CV in this regard as | have vast experience in Construction Management/Design/ 
Supervision of works by servicing NESPAK for 34 years and can handle multiple tasks for the smooth running of the 
Project. 

This is submitted for your favorable action, please. 

All required documents shall be presented as required and mentioned in my CV. 


Best Regards, 


ABDUL KALEEM 
Civil Engineer- Civil-10526 


is) ABDUL KALEEM GM (Nov. 2022 b) NESPAK (1).docx 
55K 
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Abdul Kaleem 


ABDUL KALEEM 

Abdul Hameed 

Pakistani 

November 27, 1962 

Civil Engineer 

Construction Management & Contract Administration 
General Manager 


1988 


CIVIL-10526 


Member Pakistan Engineering Council 


akaleemsma@gmail.com. 03342236622. 


CURRICULUM VITAE 


Name 

Father’s Name 

Nationality 

Date of Birth 

Profession 

Specialization 

Position in Firm 

Year of start of career 
Registration Number with 
Pakistan Engineering Council 


Affiliation with Professional 
Institutions 


Contact 


KEY QUALIFICATIONS 


Practicing as Professional Engineer since 1988 in the field of Construction Management & 
Contract Administration by performing duties, mostly on key positions of different local and 
international projects, for the Construction Supervision of Hi-rise Residential Towers & 
Commercial buildings with state of Art finishes and infrastructure development works, roads 
and, protection works, different type of bridges, PEB buildings and Industrial buildings, water 
treatment works, water supply /distribution systems, sewerage systems, Ports & related 
infrastructure facilities, Coal power plant , Dams & Appurtenant works , hydraulic structures, 


Year Degree 


1988 B.E. (Civil Engineering) 
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Irrigation canals & Drainage channels. 


EDUCATION 
Name of Institution 


N.E.D University of 
Engineering & Technology, 


CURRICULUM VITAE Abdul Kaleem 


Karachi (Pakistan). 
TRAINING COURSES 


SNO. NAME OF COURSE ARRANGED BY PLACE 
1 Assertive Management Handling NESPAK Karachi 
2 Team Building NESPAK Karachi 
3 Leadership Skills NESPAK Karachi 
4 Finance for Professionals NESPAK Karachi 
5 Interviewing Skills NESPAK Karachi 
EXPERIENCE 


From: 1988-Nov.2022 


Employer: National Engineering Services of Pakistan (Pvt) Limited 
(NESPAK). 


Position Held and Description of Duties 


1- February, 2022- Engineer’s Representative/CRE 
To-date. Karachi Circular Railway (KCR), Package-1 


Worked as Engineer’s Representative / CRE on said project for Construction supervision of 
Under passes, Elevated track Bridges, rehabilitation and raising of existing embankments 
,RCC /MSE retaining walls and all auxiliary works with following role. 


= Construction supervision, quality control, progress monitoring & Contract administration 
by leading two Construction teams. 
= Review and finalize of procedures for Quality assurance & control including relevant 
documentation control. 
= Review and finalizing Contractor's IPCs, Variation orders., etc. 
= Attending/arranging fortnight, monthly progress review meetings / other meetings at all 
levels with Client and Contractor for review and monitoring the quality, and progress of 
works on the basis of Primavera base line schedules including submittals approvals and 
procurement monitoring with Design office support. 
e Overall coordination with head office in different matters like administrative control & 
Project Management, etc. 
= Inspect safety conditions and inform the Contractor of construction safety violations and 
follow up actions for implementation of HSE measures as per set procedures. 
= Review and making recommendations on the Contractor's different claims. 


2- January, 2019- Engineer's Representative/Team Leader 
To-Jan-2022. UP-Gradation of Karachi Shipyard & Engineering Works, 
Karachi. 
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Worked as Engineer's Representative / Team Leader for 04 No. Contract packages of said 
project for Construction supervision of Landing Quay, PEB Huge Hanger Sheds, Ship lift & 
Ships Parking area, heavy machines foundations including piling works, Multipurpose five 
stories buildings, power and Gas stations including all related Electrical, HVAC and 
Plumbing works. 


= Construction supervision, quality control, progress monitoring, Contract administration by 
leading package wise Construction teams comprising of all related sections of MEP. 

= Attending/arranging fortnight, monthly progress review meetings / other meetings at all 
levels with Client and Contractor for review and monitoring the quality, and progress of 
works on the basis of Primavera base line schedules including submittals approvals and 
procurement monitoring with Design office support including MEP works. 

e Overall coordination with head office in different matters like Administrative control, 
Design coordination & Project Management, etc. 

= Inspect safety conditions and inform the Contractor of construction safety violations and 
follow up actions for implementation of HSE measures as per set procedures. 

= Established procedures for Quality assurance & control including relevant documentation 
control. 

= Finalizing of Contractor's IPCs, Variation orders with Review and making recommendations 
on the Contractor's different claims. 


3- February, 2017- Chief Engineer / Engineer's Representative 
to -December,2018 Emaar Crescent Bay Development Project, Karachi, 
Pakistan. 


Worked as Engineers Representative / Team Leader of (35) Engineering staff for 
Construction supervision of 05 No. Residential Towers (02 Basements and 27 levels) with 
state of Art finishes & MEP works along with infrastructure development works. The 
activities performed were: 


= Construction supervision, quality control, progress monitoring and Contract 
administration. 

= Inspect safety conditions and inform the Contractor of construction safety violations and 
follow up actions for implementation of HSE measures/ procedures set by HSE Consultant. 
Site safety monitoring wherein the monitoring activities, review of safety violations 
rectification measures, and accident reports. 

= Review and finalizing of all Contractor's submittals with the consent of Employer such as 
Construction Schedules, Procurement Plans, proposals, shop drawings, Interim payment 
certificates and other issues in the light of Contract provisions. 

= Preparation/Review of progress reports and different documents for submission to Client 
and record keeping. 

= Attending/arranging fortnight, monthly progress review meetings / other meetings at all 
levels with Client and Contractor for review and monitoring the quality, and progress of 
works on the basis of Primavera base line schedule and crash Programs. 

e Overall coordination with head office in different matters like Administrative control & 
Project Management, etc. 


4- April, 2015- Chief Engineer / Engineer's Representative 
January,2017 Construction of 118 MW Coal Power Plant at Fauji Fertilizer 
Power Company Ltd. (FFPCL), Karachi 
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Worked as Engineer’s Representative / Team Leader for Construction supervision of all 
sophisticated Civil works of coal power plant (project cost Rs 29 billion) having components 
like (02) Boilers, ID Fans, 70m high Stack, Cooling Tower, Coal unloading structure, Coal 
storage yard, Transfer towers, Ash handling units, Main Electrical building, Central Control 
building, Grid Station Buildings, Coal & Sorbent Building with State of Art Finishing works, 
Transformer Pads, Coal & sorbent handling control room building, Crusher and all other 
related infrastructure works. The activities performed were: 


= From initial to final stage of project remained responsible for Construction supervision, 
quality control, progress monitoring and Contract administration with implementation of 
HSE procedures. 

= Review and finalizing of all Contractor's submittals such as Construction Schedules, 
Procurement Plans, QA/QC Plan, proposals, shop drawings, Interim payment certificates 
and other issues in the light of Contract provisions. 

= Attending/arranging fortnight, monthly progress review meetings / other meetings at all 
levels with Client and Contractor for review and monitoring the quality, and progress of 
works. 

= Review and approval of As-built drawing, punch list preparation and finalization of all 
other closeout documents. 


5- June 2013- Resident Engineer/Team Leader 
to March 31,2015 Marine and Land works for the Rehabilitation & Extension of 
Hodeidah Port Project, Yemen 


Worked as Resident Engineer / Team Leader on said Project at Yemen which was financed 
by IDA / World Bank. Responsible for the Construction Supervision of different 
Breakwaters, Spurs, dragging works, Landing & loading quay, wooden Jetties, different 
buildings, overhead water reservoirs, Sea water intake pumping station, water supply & 
sewerage system along with different pavements works. The following were the main 
responsibilities. 


As Team Leader established and lead site organization 

Monitoring the progress of Works with respect to Construction Schedule 

Ensuring compliance of construction work with Contract specifications 

Ensuring compliance to health & safety procedures 

Site safety monitoring wherein the monitoring activities, meetings, reviews, safety violations, 

rectification measures, and accident reports are included in the progress reports. 

= Preparation/Review of monthly and fortnightly progress reports, presentations and records 
on designated forms, different documents along with checking of Estimates and 
Contractor’s IPCs and Final bills. 

= Established procedures for documentation control. 

= Review materials submittals, recommend approval, forward to the Client for final approval, 
and follow up with the client, as applicable. 

= Review and make recommendations on the Contractor's different claims. 

= Coordination with other Contractors, Departments, and Agencies. 

= Final inspection of the works, substantial completion and preparation of lists for the 
remaining/ remedial works. 

= Checked and gave approvals of “as-built” drawings submitted by the Contractor. 

= Carry out all delegated authorities and responsibilities of the Engineer. 


6- January 2012- Senior Resident Engineer 
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To May-2013 Construction supervision of Buildings & Infrastructure 


works at Institute of Business Administration Campus (IBA) 
Karachi 


Worked as Senior Resident Engineer and responsible for Construction Supervision of 
different academic buildings, renovation & refurbishment of old buildings with latest 
finishing, MEP, HVAC Plant works, sports Arena / grounds, different playing courts, 
sewerage treatment plant, power station and all external development works. 


March 2011- Resident Engineer 
To Deceber-2012 Construction supervision of provincial highways D.G 
Khan Circle, Punjab. 


Worked as Resident Engineer/ Engineer’s representative on said Project and remained 
responsible for the Construction Supervision of restoration and improvement of different 
Districts roads and appurtenant works in Punjab province with the following activities. 


= Supervision of all Construction activities for quality control, progress monitoring and 
Contract administration for roads and structure works. 


April 2008- Resident Engineer 
February 2011 Construction of Fyzee Rehamin Art Gallery and 
Auditorium, Karachi 


Worked as Senior Resident Engineer/ Engineer's Representative on above Project and 
was responsible for the Construction Supervision of multistory building with most modern 
internal and external finishes along with external development works with the following 
activities. 


= Construction supervision, quality control, progress monitoring and Contract 
administration with implementation of health & safety procedures. 

= Review and finalizing of all Contractor's submittals like shop drawings, construction 
schedules, proposals, statements, Interim payment certificates and other issues in 
the light of Contract provisions. 

= Preparation/Review of progress reports and different documents for record keeping. 

=  Attending/arranging fortnight and other meetings along at all levels with Client and 
Contractor for review and monitoring the quality and progress of works. 


September 2006- Resident Engineer 
March 2008 Water supply, Waste Water Collection and Disposal 
System for Korangi Landhi Industrial Area, Karachi 


Worked as Resident Engineer /Engineer's Representative on above Project and was 
responsible for the Construction Supervision of entire Water supply and sewerage 
systems with local & imported P.E pipes, GRP and KDA factory manufactured RCC 
pipes in about 80 Km length including Main Trunk Sewer. 


November 2003- Senior Resident Engineer 
August 2006 Right Bank Outfall Drain Project, Dadu, Sindh 


Worked as Senior Resident Engineer on above Project in Sindh, Pakistan and was 
responsible for the Construction Supervision of 90km Drainage Channel, River 
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Protection Works, 01 no main Highway Bridge, Railway bridge 08 No Village Road 
Bridges, Approach Roads, Inlet Structures, Water course crossings, Nallah crossings 
and Aqueducts. 


April 2002- Senior Engineer 
October 2003 Contracts Section, NESPAK Karachi 


Worked as Senior Engineer in Contracts Section of main office and performed the 
following duties: - 


= Preparation of BOQS, Engineers Cost Estimates, bidding / Contract Documents 
(FIDIC based) with Specifications and Quality Assurance Manuals for different 


projects. 
November 2001 - Assistant Resident Engineer, 
May, 2002 Remodeling of Thal Canal Project, Mianwali 


Worked as Assistant Resident Engineer for the construction supervision of different 
works for remodeling of Thal Canal comprising of the following main components. 


New concrete lining for discharge of 10,000 cusecs. 

Construction of Diversion Channels with different protection works. 

Raising of existing embankment with construction of toe drain and retaining walls. 
Construction of Engineers Site Offices and Accommodation Buildings. 

Remodeling of village road and District Road bridges, syphons and other structures. 


ACTIVITIES 


e General Supervision of all Construction activities for Buildings, Concrete Works for 
structures and Canal Lining alongwith supervision of major Earth Works for Canal 
embankments. 

e Providing assistance to Project Manager in administrative controls, progress 
monitoring, quality controls and other different matters. 

e At site laboratory and in field supervised the testing of different materials like making 
of concrete mix design, sieve analysis of different type of materials, determination of 
Lab Proctors value and concrete testing for quality monitoring. 


Feb 1996 - 1 Resident Engineer/Senior Engineer, 
Lower Indus Right Bank Irrigation and 
Drainage Project (RBOD), Dadu, Sindh 


Worked as Resident Engineer on Lower Indus Right Bank (LIRB) Project from March 
1996 to October 2001 and was responsible for the construction of Indus Link contracts 
1L-2 & 1L-3 comprising of the following components; 


= Drainage channel of about 80,000 ft. 

= Indus Highway Bridge (01) No. Village Road Bridges (05) Nos. and District Road 
Bridge (01) Nos. 

Bifurcation Structure at Main Nara Velly Drain (Off taking Indus Link). 

Water Course Crossings and Aqueducts (13) Nos. 

Drainage Inlets (16) Nos. (R.C.C.) 

Catch Water Drains (24) Nos. (R.C.C. Box Type). 
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= Construction of approach roads and protection works for above mentioned Bridges. 
= Office Buildings and Residential Accommodation at site. 


Jan 1991-Feb 1996 Senior Engineer, Akra Kaur Dam Project, 
Gwadar 


14- 


Activities Performed: 


As Senior Engineer worked on the above project from initial to final stage and performed 
following activities on following different components. 


Main Dam and Its Protection Works 


Material Testing. At the start and then, during the execution of works performed different 
field and laboratory tests like, concrete mix design, analysis of different materials used in 
Zoned Earth filled type main Dam, roads, structures, field tests and concrete testing. 
Supervision of all works for preparation of dam foundation, abutment preparation including 
cleaning and slush grouting before start of layer wise filling. 

Construction Supervision of works for embankment filling, filter blanket and chimney drain, 
RIPRAP Protection over bedding material. 

Supervision of works for upstream blanket's base preparation and its filling. 

Construction supervision of water treatment works, Main water supply line and water 
distribution system of different city and towns about 120 km.. 

Quantification of all items for the revision of BOQ and checking of contractor's payment 
certificates. 

Preparation of As-built drawings. 


Spillway and Fuse Plug 


Construction supervision of works for about 6,000 m? Reinforced cement concrete & 
related works for Submerged Roller Bucket Type Spillway, 15,000 m? mass P.C.C. for 
fuse plug, R.C.C. and rubble masonry wing walls along with other protection works. 


Intake Structure and Raw Water main Pipe Line 


Supervision of construction of open dry well type structure of 3.5 dia and 20-meter-high 
with five No. slabs at different levels (Intake) and Access foot bridge with two spans of 15 
meters. 

Laying of 3 Km 400 mm dia ductile iron pipe line from intake to water works including 300 
meters R.C.C. encasement, crossing main dam body. 


Water Works and Treated Water Pipe Line along with Distribution Systems 


Construction Supervision of water clarifier, slow sand filters and treated water storage tank 
for 6 lac gallons. 

Supervision of works for laying, testing and commissioning of 120 km Ductile Iron pipe line 
from waterworks to different towns along with distribution systems for Gawader, Jiwani, 
Ghanz and Pishikan towns. 

20Km water distribution Network of different Dia AC & RCC pipes. 
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Roads 


= Construction supervision of different black top and shingle roads of total length about 20 
Km including 5 Km in hilly area. 


Road Structures 


= Construction Supervision of all works for 8 No. R.C.C. Box Culverts, Random Rubble 
Masonry retaining walls of about 300 MTS length, Ditches, curbs and other road protection 
works. 


Akra Kaur Bridge 


= Construction Supervision of above bridge with following activities; 


a General layout and other survey work. 

Q Supervision of pilling works for 50 Nos. cast in situ piles of 18 Mts. length embedded 3 
meter in rock. 

Q Supervision of superstructure works up to wearing course. 


Residential Colony 


= Construction Supervision of all works for residential colony of 3 Nos. officer's bungalows, 
20 Nos. Quarters, office building, a mosque and infrastructure works. 


15- Aug 1988-Dec 1990 Junior Engineer, Irrigation System 
Rehabilitation Project, Quetta 


Provided supervision services at Irrigation System Rehabilitation Project and 1988 flood 
damages restoration project (financed by I.D.A. / World Bank and Asian Development 
Bank). 


LANGUAGE CAPABILITY : English — Fluent 


Arabic _ Good 
Urdu - Fluent 
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